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CLUB HANDBOOK


ACKNOWLEDGMENT OF COUNTRY

The Geelong Seniors Cricket Club acknowledges the Aboriginal and Torres Strait Islanders as the First Peoples of this Nation.  We acknowledge the Traditional Custodians of the land on which we live and play.
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INTRODUCTION

This document is the key source of information about Geelong Seniors Cricket Club Inc.(GSCC)

The Club is established with Rules approved by the Victorian Government under the Associations Incorporation Reform Act 2012. 

The Geelong Seniors Cricket Club exists to:

i.  Provide opportunities for access to friendly, participative games of cricket for persons from our area who are aged 60 years and over.
ii. Provide a safe, happy and culturally diverse environment for our members.
iii. Enhance the health and wellbeing of our players, supporters, and spectators.

The GSCC is an affiliate of Veterans Cricket Victoria who administer and arrange the regular cricket season in which the GSCC participates. These games are generally held on Sundays and midweek. GSCC home games are hosted by various Geelong Cricket Association clubs and away games are played at other VCV affiliated clubs venues across Victoria. 

The GSCC can enter teams to play in Victorian and interstate cricket carnivals and its members also play in national carnivals and occasionally internationally. 

This Handbook contains the Policies and organisational structure that are used to fulfil the GSCC commitment to its members.

The Rules provide that the Club Committee is responsible for establishing and implementing the Club Policy and for ensuring professional and efficient running of the organization.  Committee members are elected at the Annual General meeting of the Club.  
This document includes:
i. Current Club Policies documents.
ii. The Organizational Structure being implemented in 2024 /25 season.
iii. The list of Position Holders.
iv. Detailed Descriptions of the Roles and Responsibilities for each Position.
v. Operational Procedures

This Club Handbook will be reviewed by the Committee before the commencement of each season. Minor changes can be approved by the Committee. Major changes to be endorsed at the AGM.

The Club will comply will all COVID directions and restrictions imposed by the Federal and State Governments and any organization with which we are affiliated.

The Club endorses the Child Safe Policy Package from Australian and Victorian Cricket. The Club has appointed Tom Gorman as GSCC Child Safety Officer.

The Club regards effective communication as critical to its success. As much as possible communication is by email, plus:
i. our website which is currently under review: 
ii. our Facebook page is https://www.facebook.com/GeelongSeniorsCricket/


Our Club email address is:  geelongseniorscricket@gmail.com

Our Incorporation Number is A0055120K.

Our ABN is 34646182089.






CLUB PLAYING PHILOSOPHY 

STATUS:   Club Policy

[bookmark: _Hlk174370792]APPROVAL:  by Club Committee 16th August 2024

Veterans Cricket is a social and physically active team sport, where participants are given the opportunity to show their ability while batting, bowling and fielding. 

The Geelong Seniors Cricket Club supports this activity and aims to keep players involved for as long as safely possible, whilst still enjoying the game. 

Participation will be our first priority for Geelong Seniors CC teams playing in the Veterans Cricket Victoria regular Over 60’s and Over 70’s fixtured competition.

Normally, every batter, if not dismissed, should face 25 balls before initial retirement.  Retired batters can resume their innings to make a maximum of 40 runs once all listed batsmen have batted. Returning batsmen are to return in the order of retirement.

Similarly, our objective is that all players who want to bowl are given the chance to bowl. 

The Border Cup and Echuca Carnival operate under Veterans Cricket Victoria or hosting organizers rules, with more emphasis on a competitive aspect whilst endeavoring to provide opportunities for all members involved to showcase their skills. 

We believe the strength of our club is that a few better players do not monopolies the game at the expense of others not as talented.

Responsibilities
The Game Day Captains are responsible for the implementation of this Policy.  Difficulties with implementation and/or complaints about implementation should be reported to the Club Committee.

Club Duty of Care:
As part of the Duty of Care that the Club has to all players, all players are to have a copy of their “Player Medical Profile” included in their playing kit that they take to all matches and training sessions. 




PLAYER CODE OF CONDUCT

STATUS:   Club Policy

APPROVAL:  by Club Committee 16th August 2024


Background
Traditionally, cricket has been the sport to maintain and exhibit the highest levels of conduct and sportsmanship. While a competitive game, the continued strength of cricket relies upon the acceptance of the umpires’ decision and the preparedness to play within the Spirit of the Game.
Implementation
This Code of Conduct is expected to be observed by all players and officials. Any breaches of these need to be reported to the Game Day Captain, Club Captain, Club President, Secretary or Committee member.
The Spirit of Cricket
The game of cricket owes much of its unique appeal to the fact that it is expected to be played not only within its Laws, but also within the Spirit of the Game. Any action that is seen to abuse this Spirit, causes injury to the game itself and needs to be addressed.
1. Players’ Conduct:  In the event of any Player failing to comply with the instructions of an Umpire, criticizing the decisions by word or action, or showing dissent, or generally behaving in a manner which brings the game into disrepute, the Game Day Captain will intervene and take action. Captains, Players and Umpires set the tone for the conduct of the cricket match and every player is expected to make an important contribution to this.
2. The Spirit of the Game involves respect for your opponents, your Game Day Captain and team members, the umpires and the game’s traditional values. It is against the Spirit of the Game, to indulge in cheating, for example appealing knowing the batter is not out, advancing towards the Umpire in an aggressive manner when appealing, distracting an opponent verbally, by clapping, unnecessary noise, etc.
3. There is no place for any sort of violence on the field.
4. Consumption of alcohol by players participating in the game while the game is in progress will not be tolerated.
5. Smoking on the field of play at any time is strictly prohibited. Smoking is only permitted in designated areas.
6. Offensive language, including swearing, will not be tolerated both on and off the playing field. 
7. Excessive frivolous appeals will not be tolerated.
8. Dismissed batters failing to leave the crease promptly on being given out, or any equipment abuse is unacceptable.
Responsibilities
The Game Day Captains are responsible at all times for ensuring that play is conducted within the Spirit of Game as well as within the Laws.
Breaches of this Code should be dealt with as soon as possible by the Game Day Captain on the day or by a member of the Committee. 
Where breaches are unresolved or repeated then the Committee should consider taking further action, consistent with the Rules of the Club.
Grievance Process
1. All grievances/concerns should be forwarded to the Club Captain in writing using the designated proforma found on the website or available from the secretary.
1. The Club Captain will forward to relevant committee/persons for action and response.
1. The Club Captain or designated person will get back to the aggrieved person with a suggested timeline for resolution depending on the complexity of the grievance.
1. Decision on the resolution of the grievance will be completed as quickly as possible and the aggrieved notified in writing or in person.
1. Failure to resolve the dispute, as above, will elevate the dispute to the process set out in the club Rules.





CLUB SERVICE AWARDS 

STATUS:   Club Policy

APPROVAL: by Club Committee 16th August 2024


FOR GAMES PLAYED

Background
The Club provides Awards to players in recognition of milestones of number of games played for the Club.
These Awards include:
· an embroidered numbered Club playing cap to recognize 50 games played.
· an embroidered Club "Baggy Blue" cap to recognize 100 games played.
· an embroidered Club “Baggy Blue” with gold trim cap to recognize 200 games played.
Additional Awards may be added at the discretion of the Committee.

Implementation
Implementation of this Policy is managed by the Club Secretary or nominee. 

The Policy
1. All in-season and Carnival games played for Geelong Seniors Cricket Club teams count towards these Awards, subject to the following:
1.1. intraclub games are counted provided they are V.C.V. fixtured games.
1.2. Club practice games are not counted.
1.3. ad hoc unfixtured games arranged against other V.C.V. Clubs and approved by the Committee are counted.
1.4. when a player is selected to play with a G.S.C.C. team against another V.C.V. Club (in-season and at Carnivals) but plays for the other Club because they are short, that game is counted.
2. Games played for other Clubs and/or Victorian and/or Australian teams are not counted towards these Awards.
3. Games played on overseas and/or other trips are not counted towards these Awards unless the games are played for a team designated by the Committee as a Geelong Seniors Cricket Club team.
4. An appropriate ceremony will be arranged annually to present these Awards.

Responsibilities
1. The Secretary is responsible for the implementation of this Policy.
2. The Secretary may seek a decision by the Committee in the case of uncertainty as to whether a particular game should count towards these Awards.
3. Difficulties with implementation and/or complaints about implementation should be reported to the Club Committee.




FOR LIFE MEMBERSHIP

Background
The Club has been operating for a considerable period of time and it is appropriate to put in place a system to reward those who have made a significant contribution to the success of the club with ‘Life Membership of the Geelong Seniors Cricket Club’.
 

Life Membership Criteria

Club Members may be considered for Life Membership if they meet at least 2 of the following criteria.
1.  150 games played for the Club. 
2.  10 seasons playing for the Club with a minimum of 100 games played.
3.   6 years on the Executive of the Club in a leadership role, eg. President, Secretary, Treasurer.
4.   8 years of “significant” contribution to the effective organization of the Club. (eg  MyCricket/PlayHQ  input, transport coordinatior, quartermaster, scoring, umpiring, VCV delegate.)
5.   Any other outstanding service as defined by the Committee.
Process 

A nomination for Life Membership can be made by any member of the Club and should be submitted, in writing, to the committee with supporting information as per the criteria above.
The Committee will consider the nomination and if it meets the criteria the nominator will be asked to present the nomination at the A.G.M. and the members present will vote on the nomination.

Responsibilities

The Secretary is responsible for the implementation of this Policy.





SELECTION OF TEAMS

STATUS:   Club Policy

APPROVAL: by Club Committee 16th August 2024


Background
The Club, since its formation, has sought to involve and encourage players of all backgrounds and cricket abilities.  As far as possible, selection aims to provide all available players with an equitable percentage of games for which they are available.
Implementation
This Policy is expected to be observed by all Selection Panels for regular V.C.V. fixtured games.
 Carnival Games may be excluded from this policy.
Exceptions
At its discretion, the Committee may nominate particular V.C.V. games or series where this Policy is to be waived in full or in part.
The Policy
1. The Committee is responsible for appointing Selection Panels.  Selection Panels will consist of the Club Captain and a minimum of two others. Selection Panels may co-opt additional members at their discretion.
2. The Club Captain will be the Chairman of Selectors and will be responsible for coordinating the selection process including:
(a) Organisation of Meeting times to select teams,
(b) Recording of selected players for both Over 60s and Over 70s teams
(c) Nomination of Game Captains and Mentors if necessary
(d) Forwarding of teams to Secretary for distribution by email
(e) Being the contact person for any referrals in relation to selection issues
3. For all V.C.V. fixtured games, subject to 4. below, available players should be selected for an equitable number of games and an equitable number of home and away games.
4. In implementation of the above, Selection Panels should take the following into consideration:
a. the number of games for which a player is available;
b. the number of games for which a player is available at particular times of the season;
c. the availability of a player for Away games;
d. the willingness of a player to actively contribute to the running of the Club;
e. the willingness of a player to actively contribute and participate in games;
f. the willingness of a player to actively contribute to games for which they are not selected, particularly at Carnivals;
g. the willingness of a player to actively contribute and participate in training. (This should not be restrictive to players who work and cannot attend normal training)
h. the willingness of a player to actively support the values of the Club.
5. For particular games, Selection Panels may take other factors into consideration including, but not limited to, team balance and quality of the opposing team.
6. All players are required to have their own ambulance insurance for medical transport in the case of injury or illness whilst playing for GSCC.


Responsibilities
The Selection Panels are responsible for the implementation of this Policy.  Difficulties with implementation and/or complaints about implementation should be reported to the Club Committee.

Publication of Selected Teams
The selected teams are to be forwarded to the Secretary, preferably 5 days before the scheduled game. The selection panel will nominate the Game Day Captain and Vice-captain for each side.
The published team will also include:
· For Home Games, the Match Day Coordinator, the players rostered for ground preparation, clubroom responsibilities and the BBQ. These to be nominated by the Operations Manager.
· For Away Games – the bus driver to be nominated.
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                                                                         ORGANISATIONAL STRUCTURE
Geelong Seniors Cricket Club
 

STRUCTURE & POSITION HOLDERS 
	Treasurer & Committee Member
	Operations Manager & Committee Member
	Vice-President & Committee Member
	President & Committee Member
	Secretary & Committee Member
	Club Captain & Committee Member
	Team Manager & Committee Member
	Committee Members
	V.C.V.   Delegates

	Richard Sykes
	Paul Davis
	Rob. Foster
	Colin Sing
	Bruce Hogan
	Tom O’Brien
	Tom Gorman
	Paul Cowlishaw
Andrew Barr
	Colin Sing
Tom O’Brien

	Assistant Treasurer
T.B.A.
	Game Day Captain
Nominated each game.

Match Day Coordinator
Nominated each game.

Quartermaster
Phil Dickson
Ian Fergusson
David Foster



Property Steward
David Lamb-Jenkins
O/70 Lindsay Fisher
O/60 Ian Pritchard


	End of Season Function Coordinator
Rob Foster

Carnivals Coordinators
Border Cup
Tom Gorman

Echuca
T.B.A.

Barossa
J. Williams

S/S Coast
B. Hogan
	Sponsorship Officer
T.B.A.

Intraclub Games Coordinator
Paul Davis

Over 50’s Liaison Officer
Tom Gorman

Publicity Officer
T.B.A.

Grants Officer
T.B.A.

Past Players Liaison Officer
Neville Crane


	Communications Manager
Bruce Hogan

Registrar & PlayHQ Coordinator
Bruce Hogan

Results Managers
Bruce Hogan
Tom Gorman
John Williams

	Selection Panels
Tom O’Brien
Mick Limb
John Graham

Training Coordinators
T.B.A.

	Travel Coordinator
Ian Pritchard
John Scott

Over 70’s Coordinator
John Williams

Host Club Liaison Officers
Neville Crane (NCCC)
Graham Lewis (BPHCC)
Owen Brew (G’dale CC)
Chris Carr (Nth G’long CC)
Rob Foster (M’warre CC)
	Club Apparel Officer
Paul Cowlishaw

COVID Officer
Andrew Barr


Child Safety Officer
Tom Gorman

Welfare Officer
Gerry Garner

	





PRESIDENT PORTFOLIO: Role and Responsibilities


PRESIDENT
1. Chair meetings of the Club and Committee.
2. Liaise with VCV regarding fixtures for upcoming season (together with the Team Manager).
3. Work to raise the profile of the Club in the community.
4. Adopt a visible leadership role in fostering good relations among Club members.
5. Adopt a visible leadership role in encouraging and monitoring compliance with all Club Rules and Policies by Club members.
6. Adopt a leadership role in relationships with other Clubs.
7. Liaise with host clubs (together with the Team Manager).

SPONSORSHIP OFFICER
· Manage existing sponsorship relationships.
· Undertake activity to gain new sponsors. 

INTRACLUB GAMES COORDINATOR
Coordinate organisational details for intraclub games including:
· catering
· partners hospitality
· liaison with Team Manager re ground etc
· liaison with Selection Panel.


OVER 50s LIAISON OFFICER
· Take responsibility for liaison with Geelong Over 50 Cricket Club.
· Take responsibility for organising an annual game against Geelong Over 50 Cricket Club.


PUBLICITY OFFICER:
	Undertake publicity efforts to:
· Recruit new players.
· Generally, raise awareness of the Club in the community.

GRANTS OFFICER:
· Identify opportunities for the Club to apply for grants from external bodies.
· Lead the development of applications for grants.
· Coordination of successful grants into the Club operations

PAST PLAYERS LIAISON OFFICER
· Take responsibility for liaison with past players of Geelong Seniors Cricket Club.
· Work to encourage past players of Geelong Seniors Cricket Club to remain actively involved with the Club.  
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VICE PRESIDENT PORTFOLIO: Role and Responsibilities
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VICE PRESIDENT
1. Deputise for the President as required.
2. Undertake and/or coordinate the roles in this Portfolio.

END-OF-SEASON FUNCTION COORDINATOR:
Organise the end-of-season presentations function, including:
· Form an event plan and budget, for Committee approval.
· Take bookings.
· Arrange collection of monies.
· Run the function.
· Arrange payment of all expenses.



CARNIVALS COORDINATOR:
Take overall responsibility for organisation of the Geelong team/teams in all carnivals/tours and convene a support group where appropriate to assist with the organisational details including:
· Budget.
· Collection of monies.
· Accommodation.
· Travel arrangements.
· Cricket program.
· Equipment.
· Social program.
· Information and communication.
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SECRETARY PORTFOLIO: Role and Responsibilities



SECRETARY
1. Take responsibility for all matters related to calling and recording meetings of the Club (including the Annual General Meeting) and the Committee.
2. Maintain the Club membership database.
3. Prepare and send Club correspondence.
4. Send information to prospective members.
5. Document Club Policies for consideration and approval by Club Committee and communicate approved Policies to members.
6. Undertake general administrative tasks required by Veterans Cricket Victoria.
7. Ensure that the duties of the Registrar, Communications Manager and Results Managers are covered in the case of their absence.
8. Liaise with the Treasurer regarding payment of invoices.
9. Maintain a record of the number of games played for the Club by players.
10. Act as the primary contact person with the Victorian Government for all matters related to Incorporation, ensuring that all required forms and documents (in particular the annual report)) are submitted.
11. Maintain the Club web site, (when developed) and Facebook page. 
12. Undertake and/or coordinate the roles in this Portfolio.

REGISTRAR & PLAYHQ COORDINATOR
· Ensure all players are listed on PlayHQ and registered with Veterans Cricket Victoria (VCV).
· Ensure administrative details on PlayHQ are kept up-to-date.
· Coordinate the Results Managers.


RESULTS MANAGERS:
· After each game receive copies of the scoresheets and ensure the scores are entered into PlayHQ.

COMMUNICATIONS MANAGER
· Maintain the Club email circulation lists.
· Ensure good communication to Club Members including email bulletins at least weekly in-season.
· Receive selected teams from the Teams Selector, including roster arrangements in the case of Home games, and effectively communicate these to members.
· Liaise with the Team Manager regarding playing and other arrangements and ensure these are effectively communicated to members.
· Liaise with the Travel Coordinator regarding arrangements for travel to Away games and ensure the arrangements are effectively communicated to members.
· Liaise with the Team Manager regarding games being called off and ensure decisions are effectively communicated to members.
· Receive post-game match reports and ensure they are effectively communicated to members. (There will be a game reporter at each game.  This person will be appointed by the Game Day Captain.  The report should be written as soon as possible and emailed to the Secretary, preferably by the evening of the game)
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TREASURER PORTFOLIO: Role and Responsibilities


TREASURER 
1. Draft the annual budget and recommendations on fees, for consideration of the Committee and Annual General Meeting.
2. Monitor income and expenditure and advise the Committee in advance of changes thought desirable.
3. Pay accounts as they fall due including, but not limited to, monies due to Veterans Cricket Victoria, payments for apparel, travel and catering, and payments to Newtown & Chilwell Cricket Club and other ground managers.
4. Maintain and monitor the Club’s bank account.
5. Provide regular financial statements to the Committee, and the end-of-financial-year statements to the Annual General Meeting.
6. Allocate duties to the Assistant Treasurer if required.

ASSISTANT TREASURER:  
1. Carry out duties as directed by the Treasurer.
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CLUB CAPTAIN PORTFOLIO: Role and Responsibilities


CLUB CAPTAIN
1. Represent and uphold the Ethos of the Geelong Seniors CC.
2. Be a role model for expected behaviors and standards.
3. Be the Chairman of Selectors for V.C.V. fixtured games.
4. Oversee all training and game day procedures.
5. Be the contact person for any player who has a grievance or suggestion.
6. Be a conduit between the players and the committee if required.
7. Coordinate the selection of Training Coordinators, ratified by the Committee.
8. In consultation with Training Coordinators, plan the training program to ensure a focus on continuous improvement within an encouraging and fun environment.
9. At the beginning of the season:
· Establish a list of players interested in being Game Day Captains for both Over 60’s and Over 70’s teams.
· Seek feedback from Over 70’s players whose preference is to play only Over 60’s games.
 This list to be provided to Selection Committee for reference.
10. Provide mentorship to players willing to take on leadership roles, such as Game Day Captain.

SELECTION PANELS
· As Chairman of Selectors, form a Selection Panel for V.C.V. fixtured games.
· Be responsible for selection of teams, Game Day Captains and Vice-Captains.
· Maintain the lists of players availability for games.
· Be part of selection panel for carnivals.


TRAINING COORDINATORS
· Coordinate Club training sessions involving batting, bowling and fielding.
· Ensure all necessary equipment is complete and in good condition and present at each training session.
· Appoint a replacement to undertake the tasks as required.








GEELONG SENIORS CRICKET CLUB INC.	Incorporation no. A0055120K											Page 16


TEAM MANAGER PORTFOLIO: Role and Responsibilities


TEAM MANAGER
1. Liaise with opposition teams re:
· game start time and directions to the ground
· cancellation of games in case of rain, heat, forfeit, etc
· players available to play for/from the opposition team in case of one team being short
· number of players to play for each team e.g. 11 per team, 12 per team, etc.
2. Notify our players, via the Secretary, in the event a game is called off.
3. Liaise with host Clubs.
4. Liaise with the Curator re oval availability and condition.
5. Organise grounds prior to commencement of, and during the season.
6. Work with our Club Delegates to liaise with VCV regarding fixtures for upcoming seasons.
7. Coordinate the roles in this portfolio.

TRAVEL COORDINATOR (See Operational Procedure 4)
· Book the community bus or other bus or organize other transport arrangements (e.g. car-pooling) for Away games.
· Manage registration with City of Greater Geelong of community bus drivers.
· Roster registered drivers for driving the community bus to and from games including pickup and return of the bus when used.
· Liaise with the nominated driver who is responsible for pickup and return of the bus and ensure they are informed of requirements.
· Organise the collection and return of the trailer.
· Act as the Club representative for the Club's registration with Bus Safety Victoria as a bus operator.

OVER 70’S COORDINATOR
· Liaise with Veterans Cricket Victoria opposition clubs for Over 70’s fixtured games in regard to date/time and location of game. 
· Coordinate arrangements with host clubs for games played in Geelong.
· Organise community bus or car-pooling for Geelong players to travel to games away from Geelong.

HOST CLUB LIAISON OFFICERS
· Work with Host Club Liaison Officers to ensure that the host club is aware of the requirements of our Club for the undertaking of the game. 
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OPERATIONS MANAGER PORTFOLIO: Role and Responsibilities


OPERATIONS MANAGER
1. Undertake and/or coordinate the roles in this Portfolio and appoint a replacement if necessary.
2. Nominate players for and maintain player rosters for Home games for ground preparations, clubroom responsibilities and BBQ.

MATCH DAY COORDINATOR: 
 Nominated at time of team selection.
This position is to oversee the Rostered Players for the game, ensuring they undertake the duties outlined in Operational Procedure 3.

GAME DAY CAPTAIN
Nominated at time of team selection.
See: GAME DAY CAPTAIN:  Roles and Responsibilities


QUARTERMASTER: (see Operational Procedure 5)
The role of the Quartermaster is to ensure our drinks and catering supplies are in place at each Home game.  The duties include:
1. Undertake purchasing to ensure supplies for home games including: 
· cordial, cups and containers for drinks during the games
· tea, coffee, milk, sugar and cups for the "lunch"
· sausages, onions, bread, sauce and barbie tools and aprons.
2. After each game collect and store the supplies and equipment and ensure they are taken to the next home game 
3. Check that BBQ rostered player, nominated at time of team selection is undertaking their duties. 

4. When the Quartermaster is not attending a home game, delegate these duties to another player.

PROPERTY STEWARD: (See Operational procedure 3)
 






















GAME DAY CAPTAIN: Role and Responsibilities

· To represent the Geelong Seniors Cricket Club ethos of demonstrating excellent leadership and sportsmanship qualities.
· Encourage all team members to play within the spirit of the game and to provide firm direction to any players where the spirit of the game is not the focus.
· Liaise with opposition Captain about team composition (designated batsmen/bowler if applicable), clarification of rules (eg. Balls faced) and toss of coin.
· Coordinate the batting and bowling line ups and the notification of players as early as possible.
· Ensure maximum participation of players with opportunities for all to bat and those that want to, to bowl.
· Delegate responsibility for collecting the game day subs.
· Coordinate the umpires and scorers if necessary.
· At the conclusion of the match, encourage all to socialize with the opposition and support the host club. Select the Man of the Match and formalize with thank you speech.
· Delegate responsibility for the Match Report and ensure it is forwarded to the Secretary for distribution.
· Ensure that a copy of the scoresheets are made and these are forwarded to a Results Manager as soon as possible, for entry into PlayHQ.









[bookmark: _Hlk167279719]CLUB APPAREL COORDINATOR: Role and Responsibilities

CLUB APPAREL COORDINATOR
· Coordinate ordering, purchasing and sales of Club clothing and merchandise.
· Organise purchase of new stock as required, after Committee approval.
· Price items based on recovering the purchase price.
· Store clothing and merchandise and bring any to games and practice sessions when required.
· Have caps available for the Game Day Captain to welcome and present to new players before their first game. 
· Arrange Club playing clothing for new players.
· Control allocation of player’s numbers, - if player’s number has not been used for 2 years it is available for re-allocation.
· When relevant, organise for old stock to be given as Player of the Match awards at carnivals.
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VCV DELEGATE PORTFOLIO: Role and Responsibilities
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VETERANS CRICKET VICTORIA (VCV) DELEGATE
· Attend VCV Delegates Meetings and report on each meeting to the Club Committee.
· Liaise with VCV regarding fixtures for upcoming seasons (together with the Team Manager).
· Undertake and/or coordinate the roles in this Portfolio.

VETERANS CRICKET VICTORIA (VCV) SECOND DELEGATE
· Attend VCV Delegates Meetings and assist with the reporting on each meeting to the Club Committee.
· Assist with the liaison with VCV regarding fixtures for upcoming seasons.




PRESCRIBED OFFICERS: Roles and Responsibilities

COVID-19 SAFETY OFFICER
To ensure that all COVID directions and restrictions imposed by the Federal and State Governments and any affiliated associations are complied with.

CHILD SAFETY OFFICER:
To ensure that the Child Safety Policy Package from Australian and Victorian Cricket is adhered to.

WELFARE OFFICER:
· Maintain a list of players who are injured, unwell, about to undergo surgery or recovering from surgery.
· Ensure ongoing regular contact with these players.
· Make recommendations to the Committee as to how the Club can provide support to these players.
· Provide regular reports to the Secretary regarding these players so information can be conveyed via email to all members.
· Organise home and hospital visits as required for the longer-term players who are unavailable due to injury/illness.
· Arrange cards and/or flowers and/or other tributes in the case of illness, injury, surgery or bereavement of players and family members.




OPERATIONAL PROCEDURE 1 - SELECTION OF TEAMS FOR THE BORDER CUP AND ECHUCA CARNIVALS

BACKGROUND:

The Club has ever-increasing numbers of players wanting to play in these carnivals.
The cost for attending the carnivals is the players responsibility and can be considerable for travel, registration and accommodation.
The quality of the competition participating at the carnivals is increasing and the Club wants to be competitive at these events and as such will select the strongest possible sides from the players available.
The Club wants players who miss selection for GSCC to have the opportunity to play for other teams or to attend these carnivals as supporters.

SELECTION PROCESS FOR CARNIVALS:

Selection of Playing Squad:
· The Committee appoints a Carnival Selection Panel, which will include the Club Captain and a minimum of three other people.
· Nominations from players to participate in Carnivals to be sought before mid-December.
· Selection Panel to select a squad of best players from those nominating.
· Before the second week of January, notification of the players selected in the squad.

Selection of Carnival Captains and Vice Captains:
· The Club Captain calls for an Expression of Interest from players wishing to be considered for captain of a carnival team. This Expression of Interest to address:
1. Why do you want to be captain?
2. Previous experience including career highlights and recent level of competition.
3. What skills and attributes you will bring to the role.
· Expressions of Interest to be forwarded to the Carnival Selection Panel who will determine the filling of positions.
· Vice Captains to be determined from those unsuccessful applicants for Captain.
· GSCC Committee to ratify the appointments for captains and vice captains.
· Successful applicants to be notified at least 8 weeks prior to the carnival, by the chairman of the Carnival Selection Panel.

Selection of teams at Carnivals:
· The selection of the teams at the Carnivals will be the responsibility of the Club Captain and two others that will include the Team Captain / Captains.









OPERATIONAL PROCEDURE 2: DUTIES OF THE TEAM MANAGER

ARRANGEMENTS FOR GAMES:

Before the commencement of the Season:
· Liaise with Host Game Laision Officers to organise grounds for all Home Games

For all V.C.V. Fixtured games:

No later than 5 days Before theGame:
Call the opposition Team Managers the opposing teams to confirm the venue, no. of players, start time; and for home games note we may provide sausage sizzle after the game, bar will be open, whether on turf or synthetic wicket. etc.  Advise arrangements to the Secretary.  Arrange to call again on the day prior to the game by 6.00pm if there is a chance that the game could be cancelled, i.e. no call means game is on.  If it is a home game call to confirm the availability of the proposed ground, with the appropriate ground/club representative.

The Day Before the Game:
If the game is in doubt, call the opposition Team Manager to discuss and make a decision re the game progressing.   The game will be cancelled if the forecast at 6.00pm on the evening prior to the game, (as found at www.weatherzone.com.au) is that the expected temperature is 36ºC or more. (Note, it is Club Policy not to negotiate as allowed by VCV Rules to play when the forecast temperature is between 36ºC and 38ºC).  The game will also be cancelled if the ground is unplayable, or excessive rain is expected etc.  If the opposition Team Manager agrees then a final decision could be made by 8.00am on the morning of the game (avoid this if possible).  
When the decision is made to call off the game on the preceding evening, the Team Manager is to call the Secretary by 6.30pm for him to inform all players via email, SMS or phone.  If no emails, SMS or calls are made the players will assume the game is on. 
Game Day 8.00am (Avoid if possible)    
If the decision is to review the weather on the morning of the home game, e.g. there has been forecast rain over night, check the wicket and surrounds and if considered unplayable or the venue is to be changed  (e.g. from turf to hard wicket after consulting with the ground manager to ensure the hard wicket is available) then contact the opposition Team Manager ASAP to discuss and make a decision.  Then contact our players by calling the Secretary and asking him to inform all players via email, SMS, and phone (again priority calls to those travelling).  No SMS, email or phone call means the game is on as previously communicated.





OPERATIONAL PROCEDURE 3:  MATCH DAY COORDINATOR AND PROPERTY STEWARD
MATCH DAY CORDINATOR
Receive “Home Kit” at Thursday training and take to ground on game day.
Arrange for the Host Club representative to open clubrooms.
Allocate change rooms to teams.
After the game, check “Home Kit” and take to training for allocation at next Thursday training session.
Coordinate that the Rostered Players for the game undertake the duties listed below.

Before the Game
Prepare ground for play, including setting up stumps and boundary markings.
Clean and tidy change rooms.
Clean and tidy main room and lunch area.
Fill urn in lunch area and turn it on.
 After the Game
Remove stumps and boundary markings and store.
Check that all items have been returned to “Home Kit”
Clean up the change rooms.
Have everyone remove their playing kits from the change rooms.
Ensure all chairs, scorer’s table, portable scoreboard, etc. are packed up and stored.
Ensure any outside seating area is tidy and return any items to storage.
Check that the main room and kitchen areas are clean and any crockery etc. is clean and stored away.
Ensure BBQ is prepared and that BBQ plate is cleaned following use.
Make sure all areas are locked.
Bring “Home Kit” to the next training session.

PROPERTY STEWARD
The Property Steward is responsible for,
· Ensuring that the Club playing kits (2 for Over 60’s and 1 for Over 70’s) are complete with the necessary cricket equipment, first aid equipment, scorebooks, counters, umpire vests etc.
· Purchasing any equipment, including balls, that are required for games and training.
· The “Home Game” kit being allocated to and being received from the nominated Match Day Coordinator for the home games.
· All necessary Club equipment, balls, rebound catching net, etc. are available at all training sessions.
· New balls are distributed prior to each game.












OPERATIONAL PROCEDURE 4:  TRAVEL COORDINATOR – COMMUNITY BUSES

Arrangements for Booking City of Greater Geelong (COGG) Community Buses

Detailed information about the community bus program is at:
https://www.geelongaustralia.com.au/communitybus/article/item/8cb76b9b26b4b10.aspx
Instructions for booking the community buses are at: 
http://www.geelongaustralia.com.au/communitybus/task/item/8caa8dd75960dd3.aspx

The Travel Co-ordinator(s) have been authorised to book community buses.
The Secretary is nominated as the person to receive invoices from the City of Geater Geelong.

We normally hire a 12-seater bus for a 24-hour booking.  
Note the 12-seater community bus fits the CityLink/EastLink definition of a car.
A bus with a towbar is preferred as Council has granted our Club permission to tow a trailer to transport gear.

The buses are located at the COGG works depots at Drysdale and Lovely Banks.  You will need to be aware of which location has the bus hired for a particular day and what are the access arrangements.  These locations are not staffed on Sundays and the keys and paperwork need to be collected on the Friday before.  The person nominated to pick up and return the bus needs to know these details.  That person also needs to know meeting times and places to collect players and whether the trailer is to be collected.  Time needs to be allowed for the team to be at the destination ground by 10.30am for an 11.00am game.  
In each case, please inform the Secretary of arrangements so it can be communicated to players.

The following information should also be given to nominated drivers:

A. COLLECTION AND RETURN OF THE BUS
1.  You will need your license when collecting the keys.
2.  When collecting the keys, you will be handed a form which must be completed and handed in when the bus and key are returned.
3.  The bus must be returned with a full tank of petrol.
4.  Two receipts are to be obtained for the cost of petrol (fuel stations are happy to do this).  One receipt is to be handed in with the form when the bus and key are returned.  The other receipt should be retained as a record of the expenditure.
5.  Payment for the fuel and tollway passes should be taken from the match fees collected for the match with the balance of the match fees being banked into the Club account.

B. TOLLWAY PASSES (CityLink and/or EastLink):

A pass (or passes) will need to be purchased if travelling on toll roads.
You can buy passes before, or up to midnight three days after, you travel on toll roads.
To purchase passes you need the make, model and registration number of the bus, so it is not really possible to buy passes until you have the vehicle. Better to wait anyway in case the game is cancelled.




CityLink passes do not cover EastLink travel, and vice versa.  If travelling on both networks, passes for both CityLink and EastLink will be needed and must be purchased separately.  For CityLink you need a Weekend Pass (or a 24-Hour Pass if travelling Mid-Week); for EastLink you need two Trip Passes (one for each leg).

For CityLink tolls, passes can be purchased online at www.linkt.com.au/melbourne 
If travelling on EastLink, passes can be purchased online at www.eastlink.com.au 


PRIVATE TRAVEL FOR AWAY GAMES:
When the community bus is not available, private travel to the games will be arranged. The Committee decided that drivers who take other players to the game will not pay the Match Fee and will be paid $10 from each of the passengers. These passengers will then pay a $10 Match Fee.



OPERATIONAL PROCEDURE 5:  QUARTERMASTER SUPPLIES AND PLAYER ROSTERS

QUARTERMASTER SUPPLIES FOR HOME GAMES

FOR THE DRINKS CART:   
· 2 litres of cordial
· 30 cups.

FOR THE LUNCH:  
· minimum of 20 tea bags.
· minimum of 100 grams instant coffee.
· 1 litre of long-life milk.
· minimum of 100 grams sugar
· supply of cups for hot drinks
· plastic spoons.

 FOR THE SAUSAGE SIZZLE: 
· approximately 44 sausages.
· 1kg sliced onions (frozen is fine).
· 3 loaves sliced bread.
· 1 full bottle tomato sauce.
· 1 full can oil spray.
· Barbie tool mate and tongs.
· 2 aprons.

Ensure there are good containers to transport these items; if anything is needed it is to be purchased and reimbursement obtained from the Treasurer.

PLAYER ROSTERS
 For each Home Game Player Rosters will be published.  Duties of rostered players are as follows.

ROSTERED PLAYERS FOR CLUBROOM RESPONSIBILITIES: 
· Ensure the change rooms are vacated and left in a clean and tidy state at the end of the day.
· Set up lunch table with food plates brought by players.
· Remove any plastics etc.
· Fill urn and turn on.
· Set up cups and tea/coffee supplies.
· Ensure everything is left in a clean and tidy state at the end of day.
· Collect unused supplies of tea, coffee and sugar.
· Liaise with the Host Club Bar Manager or other staff as appropriate.

ROSTERED PLAYERS FOR BBQ: 
· Cook the end-of-game sausage sizzle.
· Clean up afterwards.
· Collect unused sauce, oil spray, barbie tools and aprons.




ROSTERED PLAYERS FOR GROUND PREPARATION:
· Check pitch markings and set up stumps.
· Set out and mark the 50m boundary.
· At completion of the game, remove stumps and boundary markers and store.







































TEAM MANAGER &  COMMITTEE MEMBER


CLUB CAPTAIN &  COMMITTEE MEMBER


SECRETARY & COMMITTEE MEMBER


PRESIDENT & COMMITTEE MEMBER


VICE - PRESIDENT & COMMITTEE MEMBER


OPERATONS MANAGER &  COMMITTEE MEMBER


COMMITTEE OF GEELONG SENIORS CRICKET CLUB 


GAME DAY CAPTAIN


MATCH DAY COORDINATOR


QUARTERMASTER





 COMMITTEE MEMBERS


V.C.V.
 DELEGATES


END OF SEASON FUNCTION COORDINATOR


CARNIVALS COORDINATORS


SPONSHIP OFFICER


COMMUNICATIONS MANAGER


REGISTRAR & PLAYHQ COORDINATOR


RESULTS MANAGER


SELECTION PANELS


TRAVEL COORDINATOR


OVER 70'S  COORDINATORS


TREASURER & COMMITTEE MEMBER


ASSISTANT TREASURER


CLUB APPAREL OFFICER


PUBLICITY OFFICER


TRAINING COORDINATORS


HOST CLUB LIAISON OFFICERS


COVID OFFICER


OVER 50'S LIASION OFFICER


INTRACLUB GAMES COORDINATOR


CHILD SAFETY OFFICER


WELFARE OFFICER


 GRANTS OFFICER OFFICER


PAST PLAYERS LIASION OFFICER


PROPERTY STEWARD




GEELONG SENIORS CRICKET CLUB INC.	Incorporation no. A0055120K				Page 24
image1.jpeg




